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WHAT'S NEW 


Training pilot 
in first year 


Nancy Johhnson, highway main- 
tenance specialist, Newport (left), 
hears Bob Wood, a Corvallis highway 
maintenance supervisor, review snow- 
plow operation at a training academy 
for new Highway Division mainte- 
nance employees. The two-week 
course, held at Western Oregon State 
College, Monmouth, focused on 
safety, and equipment operation and 
maintenance. 

See story, page 3 


Oregon leads 
in seat belt use 


Oregon is leading the nation in 
safety belt use, according to a Oregon 
Traffic Safety Division study. 

Total safety belt use in Oregon is 
- 70 percent compared with 50 percent 
use in 1990, according to a survey of 
more than 20,000 actual observations 
from 18 locations throughout the 
state. Those locations were selected 
based on their geographic segments 
and populations centers representa- 
tive of Oregon, according to Gil 
Bellamy, Traffic Safety Division 
administrator nominee. 

Bellamy linked Oregon’s manda- 
tory safety belt law with a drop in 
traffic fatalities. Oregon highway 
deaths have dropped 14 percent, with 
294 fatalities for the first six months of 
1991 compared with 340 during the 
same period in 1990. The law went 
into effect in December 1990. 

Bellamy said Traffic Safety plans 
to continue encouraging safety belt 
use through educational campaigns. 

President Bush set a national 
safety belt use goal of 70 percent by 
1992. 

Oregon’s new safety belt law 
requires everyone in the front and 
back seats of a car to buckle up—if 
belts are available—or face a fine of 
up to $50. 

Oregon's law allows police offi- 
cers to stop people if they believe 
they are not wearing their safety belt. 
Police also can cite people if they find 
them not buckled up during a traffic 
stop for other reasons or while inves- 
tigating an accident. 
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A driver maneuvers his truck in front of a port of entry on the Baldock Freeway (now Interstate 5) before heading 
north in the Willamette Valley in this 1956 photograph. The Highway Division’s Weighmasters celebrate their 50th 


year of operation this month. 


Weighmasters see 
50th year of service 


The Highway Division’s Weigh- 
masters will open Oregon's weigh 
stations to the public this month to 
commemorate its 50th year. 

Through authorization from the 
State Highway Commission, the 
Weighmaster Unit was organized June 
1, 1941 by R.H. Baldock, then-state 
highway engineer, at the suggestion of 
the Oregon State Police. A chief 
weighmaster and 20 weighmasters 
were hired in 1941. 

In the 1940s, there were 34 sta- 
tionary scales located throughout 


Oregon and 10 sets of two portable 
scales. The Weighmaster Unit since 
has grown to employ 123, operate 64 
permanent scales, including five con- 
tinuously open ports of entry with a 
sixth presently under construction in 
Umatilla. Weighmasters also has six 
semi-portable scales and 80 portable 
scales, according to Doug Gyllenskog, 
chief weighmaster. 

Oregon’s ports of entry are the 
most automated in the world. The 
Umatilla Port of Entry will be able to 
weigh and sort trucks at freeway 


Weighmasters Eldon Banegas (stand- 
ing) and Steve Vargo use a computer to 
weigh trucks at the high-tech Wood- 
burn port of entry on Interstate 5. 


speeds so only those trucks that have 
a problem or need a permit will need 
to enter the weigh station. 


Followup survey: slight progress 


While ODOT employees’ attitudes 
toward their work are better since the 
1988 department-wide survey, a fol- 
lowup poll indicates plenty of room for 
improvement. 

A consultant hired to conduct the 
followup survey, J.M. Colosimo and 
Associates, released preliminary survey 
findings to the ODOT Management 
Team in mid-August. More details will 
be distributed to ODOT employees this 
fall. 

Sixty-two percent of the depart- 
ment’s 4,500 employees responded to 
the poll, compared to 70 percent partici- 
pation in the 1988 survey. Both polls 
asked ODOT employees to assess their 
work-related attitudes, perceptions and 
opinions. 

The consultant’s summary identi- 
fied six key issues that employees 
perceive: 

@ Opportunities for advancement 
are limited. 


@ Management deals ineffectively 
with poor performance. 

@ Employees want more recogni- 
tion. 

@ Productivity lags behind work 
quality. 

@ Employees feel unappreciated by 
the public. 

@ DMV Salem headquarters staff 
hate their building. 

On the positive side, ODOT 
employees responding to the survey 
indicated: 

@ Managers, newly hired employ- 
ees and the Aeronautics Division staff 
are happy. 

@ Clerical workers are generally 
upbeat, though not when it comes to 
their work group. 

@ Employees generally feel good 
about their work group and supervisor. 

@ The elements of job satisfaction 
people care most about—including ben- 
efits, job security and authority—are 


also the elements they grade highest. 

@ The happiest employees value 
recognition and teamwork more than 
those who are less happy. 

@ Safety efforts are greatly appreci- 
ated. 

@ Ratings of the department's vehi- 
cles have improved sharply since 1988. 

“Some folks may say that the sur- 
vey revealed some pretty bad stuff, so 
why did you do it to yourself?” said 
John Elliott, ODOT assistant director for 
strategic planning. “Certainly those are 
legitimate feelings, but we believe the 
survey helped. We don’t know how to 
improve unless we talk. Certainly, the 
survey is one way to do that.” 

A third ODOT employee opinion 
survey is tentatively planned for 1992 or 
1993, Elliott said. “We don’t want to do 
something and then walk away 
without tracking our progress,” he said. 
The ODOT Management Team plans 

See SURVEY, Page 4 
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DIRECTOR'S COLUMN 


Let's talk, brainstorm for solutions 


By DON FORBES 
ODOT Director 


To address some of the significant changes 
that have arisen in the recent past, we called 
together about 50 department employees from 
throughout the state, from all of ODOT's divi- 
sions, for a town hall meeting in late July. 

The town hall helped. First, it let people 
know my intentions. Information sometimes 
gets filtered before it gets to 
employees. Second, it helped 
me stay aware of what peo- 
ple are thinking and 
experiencing, so I can be 
more sensitive as we man- 
age the change effort. 

Our gathering 
didn’t really center on 
any one topic. The 
conversation cov- 
ered the gamut 
—ethics, team- 
building, perform- 
ance measurement, 
the role of the Traffic 
Safety Division, and how 
DMV functions within ODOT. The only 
universal issues appeared to be change, how 
our traditional organization is rapidly 
evolving and why. 

When we speak of change, people react to 
the thought differently, some with great hope 
and anticipation, others with fear and confu- 
sion. When I hear those rumblings—and I hear 
some now—it’s important to take time out and 
talk. The town hall created that space. 

So when I speak of change, what are my 
intentions? 

We need to provide our people with a 
chance to develop their skills so they can be 
more effective. And we need to make it worth 
their while to be more involved in the organiza- 
tion, and provide them with the way to do it. 

The town hall was a chance to demonstrate 
commitment. The two-hour exchange of ideas, 
concerns, reactions and perceptions impressed 


me with how invested those in the audience are 
in their work. Their questions told me how they 
act and think in their jobs, how they feel about 
being part of ODOT, and how they develop and 
apply their abilities. I learned plenty. 

Some of what I learned from the town hall 
centered around how people perceive new 
ideas and change. It’s my perception that we 
have two types of people who resist change: 
skeptics and cynics. Skeptics we really want to 
talk with, because they are people who don’t 
really understand and say “prove it to me.” If 
you supply them with the information and they 


Cynics, on the other hand, don’t care about 
the facts. No matter what you tell them, 
they'll assume you've got a hidden agenda. 
As the group tries to advance, the cynics will 
try to drag the group back down. 


understand it, they can make an informed deci- 
sion. We want to encourage skeptics in our 
organization. 

Cynics, on the other hand, don’t care about 
the facts. No matter what you tell them, they'll 
assume you've got a hidden agenda. 

If you go over to the coast, you may notice 
that a crab never walks forward; he goes side- 
ways and backward, but never forward. Cynics 
are like crabs. If you put a group of crabs in an 
open container, you don’t have to put a lid on 
it. As soon as one starts to crawl out, the others 
grab it and pull it back down. Cynics in our 
organization do the same thing; as the group 
tries to advance, the cynics will try to drag the 
group back down. 

Judging from the town hall audience’s 
body language—smiling, nodding and so 
forth—that idea connected. It seemed to strike 
home. 

Some people at the town hall were skepti- 
cal of the need for performance measurements. 
So I asked everyone in the group who had ever 


purchased a car to raise their hand. Almost all 
of them did. Then I asked them to drop their 
hands if they would consider covering the 
dashboard so they couldn’t read the speedome- 
ter, and fuel, oil and coolant gauges. None 
lowered their hands. 

I asked why. 

Well, they said, you need to know how the 
car’s performing and that, after spending sev- 
eral thousand dollars for the car, you need to 
measure the car’s performance. That analogy 
seemed to hit home for most folks. Considering 
that the Highway Division alone spends an 
average of $2 million a day, 
we have good reason to mea- 
sure performance. 

To be frank, we didn’t 
resolve anything by the end of 
the town hall meeting. But we 
all agreed that we ought to 
think in terms of solutions. 
Sometimes people pose great 
questions, and sometimes 
there isn’t an immediate 
answer. So what we need to do is sit down and 
spend time brainstorming for good solutions. 

There are some things we need to do and 
getting there will require change.We need to 
use the kinds of business techniques other top- 
flight organizations have been using for the last 
10 years—basic organizational goals and objec- 
tives to plan and focus our efforts, a higher 
level of understanding of how best to deliver 
good customer service, and good informational 
systems to help manage and guide. 

After awhile, the rate of change will slow 
down. But we're trying to build an expectation 
that constant improvement is a way of life. 
Constant improvement means change. 

In a sense, the town hall experience 
reminded me that we may not always have a 
quick answer to all questions. Sometimes there 
may not even be an answer. But it was reassur- 
ing to see employees comfortable discussing 
issues important to them. It was a chance for 
people to speak up during these changing 
times. That’s important. 


amma Letters 


Proud to belong 


Andy Booz, 
Via Managing Editor, 
ODOT Public Affairs, Salem: 

I had the honor of driving some of 
my Pennsylvania relatives from the Port- 
land International Airport to Medford. 
The Oregon Department of Transporta- 
tion made me proud! 

My relatives could not get over how 
smooth and well-maintained our roads 
are, and how clean our rest areas are. 
They even took pictures because the 
folks back home wouldn’t believe it. 
Apparently roads in Pennsylvania are 
full of potholes and ruts. I’m told that 
cars last only a couple of years before 
needing major undercarriage work. 

Sometimes it takes an outsider’s 


Letters policy 


Via accepts letters sent to: Via 
Editor, 140 Transportation Building, 
Salem, OR 97310. All letters are sub- 
ject to editing for space restrictions 
and must carry an address and tele- 
phone number for verification. 

All letters that address issues 
relevant to ODOT or the Oregon 
Parks and Recreation Department 
will be considered. 


point ot view to get a true perspective on 

things we take for granted, like well- 

maintained highways. Chalk up another 

good reason I’m proud to be working for 

the Oregon Department of Transporta- 
tion. 

DEBBIE WEST 

Office Specialist 1 

ODOT Personnel Services, Salem 


Communication link 


Bob Klingbeil, 
Area Sign Specialist, 
Highway Division, Bend: 

I just want to thank you and your 
wife, Jan, for bringing our pickup and 
trailer into Bend when Weldon went to 
the hospital. Because we were there for 
11 days, it was really a big help for me to 
be able to stay in the trailer. 

Doctors now have Weldon’s medi- 
cations adjusted and he is doing fine. 

STEL AND WELDON DOWNING 
Prospect 

(District 10 Manager Pat Creedican reports 
the Weldons stopped at the Brothers high- 
way maintenance station while traveling 
from Burns to Bend. Mike James, a Brothers 
highway maintenance specialist, called an 
ambulance and the Air Life helicopter flew 
the couple to the Bend hospital. The Kling- 
beils, who live at Brothers, drove the 
Weldon’'s pickup and trailer to Bend on Bob's 
day off. The Brothers crew regularly works 


with Air Life, police and ambulance services 
to provide communication for motorists 
traveling the 103-mile stretch of highway 
between Riley and Bend, Creedican 
said.—Editor) 


A rosey welcome 


J.X. Wilson, 
Region 5 Engineer, 
Highway Division, La Grande: 


It’s great to return to Oregon after 


traveling through other states. Oregon’s 
rest stops are the best. Thank you for 
keeping them so well-maintained, land- 
scaped, cool and informative. My 
favorite rest stop is the first one inside 
the Oregon-Idaho state line, by Ontario. 
Roses—I couldn’t believe it! Those 
rose bushes are better cared for than 
those in my own yard. What a pleasant, 
restful stop that was. Keep up the good 
work. 
CAROL THORNBERRY 
Portland 


Historical accuracy 


Larry Asburry, 
District 5 Manager, Highway Division, 
Springfield: 

Thank you so much for replacing 
the sign on Twin Firs Drive. Thanks to 
the research by Tom Boylan, it was 
restored to its original name and it 
really looks great. 

My 80-year-old neighbor was par- 
ticularly pleased because her parents 
named this drive many years ago for 
the twin firs that stood on the corner of 
McKenzie Highway and TwinFirs 


Drive. Somehow through the years the 
name was changed to Twin Firs Road. 
Thanks to Tom Boylan for restoring the 
road’s correct name. We all sure appre- 
ciate it. 
So many appreciate you but fail to 
tell you, so I thought I would. 
WYOLA APPLEWHITE 
Springfield 
(Boylan is a highway maintenance supervi- 
sor 1 with the District 5 sign crew, 
Springfield.—Editor) 


(See Page 6 for more letters) 
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Machinery mastery through practice 


New highway maintenance employees honed 
their skills in equipment operation and maintenance 
this summer during a two-week training course at 
the Western Oregon State College campus, Mon- 
mouth. 

Billed as a training academy, the pilot program 
offered new employees hands-on training using 
heavy equipment, including large trucks and snow- 
plows, as well as classroom instruction. Courses also 
covered chainsaw use and safety, hazardous material 
awareness, first aid and cardiopulmonary resuscita- 
tion training, according to Gene Rushing, a Highway 
Division training coordinator and safety officer. 

The program began as a proposal to the divi- 
sion’s management team, the R-Team. A 
seven-member steering committee worked with dis- 
trict managers to select the course’s first students. 
Because it was crafted as a pilot, only 16 mainte- 
nance workers in their first three months with the 
Highway Division were selected. Eight instructors 
presented the equipment training, with more teach- 
ing specialized courses. 

Rushing hopes to continue the training academy 
and add a more advanced program. “We are just get- 
ting started. Right now we are focusing on the 
basics. The bottom line is to save lives and money in 
the long run.” The training covered at the academy 
would have required extra time and money if it were 
taught at a regular worksite, he said. 

“This class allowed me to learn about equip- 
ment that I will be working with later,” said Haig 
Sentman, a maintenance trainee from Gold Beach. 
“It will help me be more cautious, confident and 
safe.” 

The academy also offered safety tips. 
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Pat Perry, a highway maintenance supervisor from Mitchell, rates how Steve Davis of the Clackamas land- 
scape crew operates a front-end loader at a “training academy” held in Monmouth. 


Georgia Weidner, a maintenance specialist 
trainee from Silver Lake, said, “With what I’ve 
learned, I hope to make Oregon’s roads not only 
safer for myself, but for everyone who uses them.” 
Robert Harmon, a highway maintenance trainee 


from central Oregon, said, “When I first got here I 
thought it would be just like a typical training ses- 
sion. But I really learned a lot and hope the program 
continues. I think all new maintenance employees 
should have this experience.” 


_ Work space is tight at the Motor Vehi- 
cles Division’s Salem headquarters. 
DMV won funding from Oregon law- 
makers for a replacement building. 


Recruiting 
closes gap 


ODOT hopes to close the gap 
between the number of minorities 
seeking highway construction work 
and the number actually employed 
by contractors in the Portland 
metropolitan area. 

A minimum of 42 minority 
candidates are being recruited for 
highway projects in Clackamas, 
Washington and Multnomah coun- 
ties through ODOT’s dis- 
advantaged business enterprise 
program. The effort will be con- 
ducted through an 18-month, 
$74,000 contract and encourages 
retention of minorities hired by 
contractors. Consultant work 
includes recruitment, screening and 
assessment, and referral and fol- 
lowup services, according to Bill 
Hayden, ODOT Civil Rights. 

A consultant will be selected 
this month, and the program will 
get under way by next spring. 


Measure 5 limits ODOT wins 


ODOT worked with local govern- 
ments, businesses and user groups 
during the 1991 legislative session on a 
broad transportation package. 

Most parts of the package were 
passed, others were not, leaving ODOT 
several targets for the 1993 session. Two 
legislative measures that go before voters 
in 1992 could affect ODOT funding. 

The agency’s highest priority—Port- 
land’s westside light-rail transit expan- 
sion project—was approved. (See news 
story, page 4 of this issue.) 

A 2-cent increase in the state gas tax 


was approved for 1992 and 1993, with 


‘In the climate of Ballot 
Measure 5, the Legisla- 
ture was reluctant to © 
approve any fee 
increases.’ 

— Joan Plank 


corresponding weight-mile taxes for 
heavy vehicles. The funding will be 
invested statewide, with cities and coun- 
ties sharing the money with the state. 

A bill was approved to provide fund- 
ing for critical maintenance projects at 
state-owned airports and for operating 
costs of the Civil Air Patrol in assisting 
the Aeronautics Division’s Search and 
Rescue program. Two aviation funding 
proposals did not get off the ground, 
however, as jet fuel and aviation gasoline 
tax increases were defeated. The funding 
would have helped both public and pri- 
vate airports with improvements. 

The Legislature approved eight of 
nine bills the Motor Vehicles Division 
introduced. Legislators also approved 
funding to replace the DMV headquarters 
building in Salem. The bill that did not 
pass was for $8.8 million in DMV fees, to 
cover agency costs. “In the climate of Bal- 
lot Measure 5, the Legislature was reluc- 
tant to approve any fee increases,” said 
DMV Legislative Coordinator Joan Plank. 

Bringing ODOT into compliance 
with federal law will save Oregon $11.3 
million in federal funds for the 1993-95 
biennium. The law requires that people 


convicted of criminal drug offenses 
receive a six-month driver license suspen- 
sion. 

A bill authorized the merger of the 
Oregon Traffic Safety Commission with 
ODOT on July 1. Gov. Barbara Roberts 
appointed Gil Bellamy as Traffic Safety 
administrator in August, and that ap- 
pointment awaits Senate confirmation. 

More than 3,000 bills were intro- 
duced during the session, with about 
one-third of them eventually passing. 

Two proposed constitutional amend- 
ments will go to voters at the November 
1992 elections. One would establish a 


gasoline tax dedicated to the Oregon 
State Parks and Recreation Department to 
purchase, develop and maintain parks. 
The other would add a vehicle registra- 
tion fee to fund state and local police 
traffic patrols. 

“There were several bills proposing 
to use the state Highway Trust Fund for 
non-transportation purposes,” said John 
Elliott, ODOT assistant director for strate- 
gic planning and communications. 
“While most of them were defeated this 
time, I expect there will be additional 
efforts during the 1993 session to open 
the trust fund to other uses.” 


NEWS BRIEFS 


Gathering forms collective vision for U.S. 101 


A Coastal Parkway Conference to be held in Newport this month will offer 
“an open, public discussion to create a vision for U.S. 101 and what we want it to 
be in the future.” June Carlson, a Highway Division planner, Salem, said the Sept. 
5-6 gathering, co-sponsored by the Oregon Coastal Zone Management Associa- 
tion and ODOT, will present a chance to discuss business and industrial needs, 
parkways, environmental issues and Oregon’s transportation goals. 


Coast bike map integrates cyclists’ ideas 


The ideas of nearly 200 bicyclists who were interviewed while touring the 
Oregon coast have been integrated into an improved Oregon Coast Bike Route 


Map. The full-color map is free. 


The revised map has been expanded to include information about safe travel 
routes, lodging, highway traffic, commercial transportation and typical coastal 
weather, according to Dick Unrein, Bikeway Program manager. It is available 
through bicycle shops, visitor information centers and chambers of commerce. 


Rest area vending machines sell papers, pop 


Vending inachines have made their way to six Oregon rest areas, offering 
products ranging from soft drinks to newspapers. Rest areas with vending 
machines include Baldock, Brookings, Ontario, Gettings Creek, Manzanita and 
Oak Grove. The two-year pilot project is being conducted by the Travel Informa- 
tion Council. If successful, the program may be expanded. 


Draft transportation plan sent to panel 


A plan to combine Oregon’s diverse transportation modes and unite state 
and local planning will go before the Transportation Commission this month. 

After the creation of five policy advisory committees, the involvement of 70 
people, and 16 public meetings, the Oregon Transportation Plan will be released 
to the public this fall, when informational meetings will be held. 
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Westside 


light rail 
on track 


Portland’s westside light-rail exten- 
sion project has cleared a series of 
obstacles since the convening of Ore- 
gon’s legislative session. 

@ The Oregon Transportation Com- 
mission agreed to give TriMet $113.6 
million for the state’s share of the nearly 
$1 billion project. The intergovernmental 
funding agreement includes an expendi- 
ture plan and covers project devel- 
opment, auditing, disadvantaged busi- 
ness enterprise requirements and other 
provisions. 

@ The Oregon Legislature approved 
a bill that provides $8 million a year 
from the Oregon lottery to fund the 
state’s share of the project costs. TriMet 
used those funds, combined with local 
funds, in its application for 75 percent 
federal financing for the project. 

@ The U.S. House Transportation 
Committee then approved a five-year 
authorization bill that includes $720 mil- 
lion, the federal government’s con- 
tribution to the $944 million project. 

Portland voters last fall approved a 
$110 million bond measure, and local 
governments pledged $21 million for the 
project. 

Construction of the 12-mile line 
from downtown Portland to Southwest 
185th Avenue in Beaverton could begin 
in 1993, with the first trains beginning 
operation in 1997. 


HISTORY 
SEPTEMBER 1986 


@ A mysterious man left $400 
in cash at the Transportation Build- 
ing’s information window, con- 
fessing that he had vandalized four 
parking meters in front of the 
building. The gift apparently 
cleared the man’s conscience, even 
though a state Department of Gen- 
eral Services security supervisor 
said no meters had been vandal- 
ized within the past 10 years. 

@ State-of-the-art technology 
installed at the Woodburn Port of 
Entry allowed truckers to weigh 
without waiting. The facility fea- 
tured two experimental high-tech 
systems—a weigh-in-motion scale 
that measures truck weight and 
wheelbase as the rig travels at 35 
mph, and an automatic vehicle 
identification sensor that transmits 
truck and driver information. 

@ A consultant hired by the 


Public Transit Division gazed into 
the agency’s fiscal future and con- 
cluded Transit will be searching for 
new sources of revenue as it enters 
the 1990s. The prediction came true. 


SEPTEMBER 1981 


@ Dave Moomaw, Motor Vehi- 
cles Division administrator, pre- 
dicted longer customer lines in 
some areas of the state along with 
workload increases, as a result of a 
slim $42.3 million budget passed by 
the 1981 Legislature. 

@ In a stroke of political 
courage during its final hours, the 
Oregon Legislature enacted a 1-cent 
state gasoline tax increase, and 
referred another 3-cent increase to 
voters, despite opening-day predic- 
tions that the ailing Highway Fund 
would be provided no relief during 
the 1981 session. 

@ The east Eugene DMV office 
began a one-year experiment of spe- 
cializing in driver license testing. 


ance costs. 


Commuters pool resources 


Convincing an Oregonian to part 
with his or her personal vehicle for a 
work commute may be getting easier, 
thanks to the rising popularity of car- 
pools and vanpools. 

Paul Edgecomb, a landscape 
architect with the Highway Division’s 
Roadway section who commutes 
between Salem and Eugene, thinks 
he’s found the answer. “It doesn’t 
make sense for me to pay for gas, 
insurance, parking, and wear-and-tear 
on my car when I can share the 
expense so reasonably with others and 
buy personal time as well.” 

Edgecomb is one of 15 riders in a 
Eugene-Salem vanpool that has been 
running for more than 15 years. Some 


riders have commuted for nearly that 
long. Riders formed a corporation and 
recently began leasing a new van. Their 
newest vehicle features contoured 
seats, each with an individual air condi- 
tioning outlet and reading light. 

Each commute lasts about an hour 
and 15 minutes. Other state agencies 
represented in the commuter club 
include the Public Utility Commission, 
Department of Insurance and Finance, 
Adult and Family Services Division, 
Economic Development Department, 
Department of Justice, Department of 
Energy, legislative staff, the State Acci- 
dent Insurance Fund, and Department 
of Human Resources. 

“The time spent commuting can 


be wasted or well-spent. It’s up to 
you,” Edgecomb said. “We typically 
read, do work or catch a few winks. 
Commuting can be tiring. I’m just glad 
I don’t have to drive every day.” 

The driving chores are not 
divided among all riders. Five of the 
vanpoolers trade their time in the 
driver’s seat for part of their share of 
the lease and gas expenses. Others just 
sit back and enjoy the ride. 

While roughly a half-dozen other 
vanpools currently exist between 
Eugene and Salem, more travel 
between Portland and Salem. To join 
an existing vanpool or carpool, contact 
Bob Sherman, rideshare/energy man- 
ager, 653-3279. 


Survey shows employees become 
disillusioned, negative over time 


(Continued from Page 1) 
develop a response to the survey find- 
ings this month. Implementing that 
response is expected to be compressed 
into a shorter period than the facilitation 
process that followed the 1988 survey, 
according to Elliott. 

Based on the survey findings, the 
consultant recommended ODOT: 

@ Support front-line managers by 
providing them with the resources they 
need, including training and informa- 
tion. The consultant based this recom- 
mendation on three findings: (1) Most 
people identify most strongly with their 
work group and rate their immediate 
supervisor more favorably than more 
remote managers; (2) Front-line man- 
agers are generally positive about their 
attitudes; and (3) Supervisors share the 
values ODOT wants to promote, such as 
teamwork, recognition and challenge. 

@ Reward good work performance. 
Employees clearly have asked for more 
recognition from management. They say 
they are more productive than their 
work group or division, and they want 
more authority. 

@ Punish poor work performance. 
The most consistent criticism of manage- 
ment at every level is a failure to deal 
with poor performance. This lessens an 
incentive for employees to excel. 

@ Manage by being accessible. 
Workers believe that department, divi- 


sion and region managers don’t know or 
care about them. They feel alienated, and 
they say they want more contact. 

@ Create opportunities for advance- 
ment. Employees indicated they lack 
access to information about promotions 
within the new classification system. 

@ Learn why employees become 
disillusioned. Newly hired employees 
are positive and optimistic. But within 
two or three years, many of them start a 
downward spiral. The consultant specu- 
lated that recent hires may be happier 
because ODOT has changed in the last 
few years. 

@ Learn about what's being done at 
the Aeronautics Division. That agency’s 
employees are happy, as are some 
groups within the Highway and Motor 
Vehicles divisions, and the consultant 
recommended learning from their expe- 
riences. The consultant also recom- 
mended applying the department’s suc- 
cessful employee safety programs to 
areas that might promote morale. 

@ Tell the public about ODOT, and 
tell the employees about the public. The 
survey found that employees generally 
feel unappreciated. The consultant rec- 
ommended ODOT educate both the 
public and its employees. 

@ Focus on improving teamwork. 
Among several elements relating to job 
satisfaction, teamwork rated lowest. But 
people also reported that challenge is rel- 


atively high in their current job, and to a 
lesser extent teamwork, too. Employees 
whose morale is highest value alterna- 
tive rewards more than other employees. 
The consultant recommends promoting 
teamwork to improve morale. 

@ Resolve bad feelings stemming 
from the Oregon State Police and Secre- 
tary of State's investigation of the 
Highway Division. The consultant wrote 
that the Highway Division has a “con- 
siderable reservoir of ill will” about the 
storeroom investigation, and recom- 
mended addressing those concerns. 

@ Do something about the DMV 
headquarters building. 

About 1,500 employees responding 
to the poll added their written com- 
ments, in addition to answering the 
multiple-choice questions. 


REMEMBERING 


John C. Levenhagen, assistant 
foreman, Highway Division, Drain, 
died June 22. Levenhagen, who was 
82, retired in 1971 after 24 years of 
service. ; 


Herbert Riley, planner 2, Pub- 
lic Transit Division, Salem, died 
Aug. 1. Riley, who was 59, retired 
in 1989 after 18 years of service. 


Emission 
fee helps 
transit 


An auto emission permit fee estab- 
lished by lawmakers assesses auto- 
mobiles according to the air pollutants 
they emit, and provides stable funding 
for Oregon public transportation. 

The permit fee will be $2 for cars 
built before the 1981 model year and $1 
for cars built after then, effective July 1, 
1993, according to Denny Moore, Public 
Transit Division administrator. Because 
newer cars produce less air pollution, 
their owners would pay a lower fee. 

The move is estimated to generate 
about $3 million annually for the Public 
Transportation Development Fund, 
which will finance projects including: 
carpooling, park-and-ride, parking man- 
agement, high-occupancy vehicle lanes, 
flextime, incentives to use public trans- 
portation, alternative fuels projects, 
public transportation vehicle purchases, 
and transit-related research and demon- 
stration projects. 


‘Station’ 
historic 
champion 


Transportation safety advocates 
from the public and private sectors oper- 
ated a Grand Safety Station at the 
Oregon State Fair Aug. 22-Sept. 2. 

ODOT helped by planning and par- 
ticipating in the fair pavilion, sponsored 
by Operation Lifesaver, a railroad cross- 
ing safety program. About 250,000 
people were expected to visit the safety 
displays during the 12-day run of the 
fair. 

Within Grand Safety Station was a 
20-by-40-foot carnival tent that featured 
DMV video license testing demonstra- 
tions, a working model of a modern 
“smart” signalized intersection, a train 
display, and a Safety Town and “talking” 
buses for children. The Highway Divi- 
sion provided displays of new and 
vintage maintenance equipment, includ- 

ing a 1937 snow blower, as well as work 

zone safety information. The Aeronau- 
tics Division distributed information 
about Civil Air Patrol projects, and the 
Traffic Safety Division coordinated a 
booth and presentation activities. 

The City of Portland’s 4449 vintage 
steam locomotive made an appearance 
in the fair’s beginning days. 

Gil Bellamy, Traffic Safety Division, 
expected it to be the largest event in Ore- 
gon’s transportation safety history. 

The State Fair and Exposition Cen- 
ter provided two acres at the corner of 
17th Street and Silverton Road for the 
Grand Safety Station in exchange for 
minimal site improvements by the trans- 
portation safety groups. Trucking 
companies—represented by the Oregon 
Dump Truck Association and gravel 
suppliers represented by Oregon Con- 
crete and Aggregate Producer Asso- 
ciation—donated material and hauling 
services to improve the parcel of fair- 
grounds land that previously had been 
used for parking. 

Other organizations that partici- 
pated included the American Auto- 
mobile Association, Mountain Wilder- 
ness Search Dogs, Oregon Traffic Safety 
Now, Mothers Against Drunk Driving, 
Oregon Student Safety On the Move, 
Emanuel Hospital Trauma Nurses, Ore- 
gon Traffic Safety Education Association, 
the Public Utility Commission’s Rail 
Safety and Transportation Safety pro- 
grams and the National Traffic Safety 
Institute. 


Teamwork 
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Exploration technicians Charles Fish (on truck) and Ed Duffy of the Region 
4 drill crew, Bend, run a drill rig. The crew was named Drill Crew of 1991 at 
the Third Annual Northwest Drillers Workshop. Crews from five 
states—Alaska, Washington, Idaho, Montana and Oregon—were judged for 
their ability to provide timely and accurate site data, and on the variety of 
their drill work, positive work attitudes and teamwork, according to Randy 


Davis, Region 4 geology team leader. 


Via judged nation's leader 


Via has been judged the best state 
transportation employee publication in 
the country. 

The honor was announced at the 
annual National Transportation Public 
Affairs Workshop, held in Baltimore, 


Speech wins 
top honors 


The American Association of State 
Highway Transportation Officials has 
awarded Carol Mitchell top honors in a 
national competition on public affairs 
skills. 

Mitchell, ODOT public affairs man- 
ager, took first place in the public 
speaking category for composing a 
keynote address for then-State Highway 
Engineer Don Forbes to deliver to the 
1990 Northwest Roads and Streets Con- 
ference. 

Conference organizers asked Forbes 
to relate his personal view of the 
changes in store for transportation agen- 
cies as we approach the turn of the 
century. He spoke about changing trans- 
portation needs, changing users, the 
changing work force and the changing 
marketplace. Mitchell interviewed 
Forbes on his ideas and concepts, then 
researched and wrote the speech. 

The Northwest Roads and Streets 
Conference is sponsored by Oregon's 
state, local and federal transportation- 
related agencies and _ university 
engineering departments. It attracts del- 
egates from Washington, Idaho, 
California and Oregon. 


Md., in August. The contest is spon- 
sored by the American Association of 
State Highway and Transportation Offi- 
cials. 

Via also won the award in 1988, 
1986 and 1981, and has been consistently 
rated among the top three state trans- 
portation employee publications in the 
country since the AASHTO contest 
began in 1981. 

The winning entry, the February 
1990 issue, featured the annual Retirees 
Revue, a summary of the previous year’s 
retirees’ careers and post-ODOT plans, 
according to Via Managing Editor Andy 
Booz. Cheryl Moine of ODOT Public 
Affairs wrote the text for the Retirees 
Revue. 

Next year, Via will arrange the judg- 
ing for contest entries and will be 
ineligible to compete until 1993. 
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Panel pulls 
out budget 
battle ax 


Starting this fall, subcommittees 
composed of business leaders and state 
officials will begin examining state 
agencies and ranking programs as part 
of a process to evaluate government in 
the wake of the property-tax limiting 
Ballot Measure 5. 

Besides a phased-in cap on prop- 
erty tax rates, Measure 5 required that 
the state replace money lost by the tax 
cut. The subcommittees are reviewing 
state government to identify areas that 
could be reduced or eliminated if a 25 
percent budget cut is required in the 
1993-95 biennium. 

In preparation for the review, state 
agencies will independently evaluate 
and rank their own programs. ODOT 
Director Don Forbes has named Roland 
Casad, financial services manager, Craig 
Holt, productivity manager, and Steve 
Green, Forbes’ executive assistant, to 
develop ODOT’s response to the pro- 
posed reduction. Their proposals are 
due Sept. 29. 

“Tam very concerned about the reac- 
tion of our employees to news of this 
planning effort,” Forbes said. “We don’t 
expect reductions in authorized budgets 
or staff during the 1991-93 biennium.” 

Forbes said he envisions ODOT’s 
response initially will involve “increased 
internal efficiencies, elimination of dupli- 
cate or unnecessary programs, and 
elimination of unnecessary or burden- 
some legislative mandates.” The plan 
will not involve across-the-board cuts, he 
said, but instead elimination of manage- 
ment levels and a review of spans of 
control, if necessary. 

Some state agencies would realize 
substantial cuts if voters reject a tax 
overhaul that Gov. Barbara Roberts 
plans to place on the ballot in 1992. Even 
if voters approve a tax overhaul and 
blunt the effects of Measure 5, some pro- 
grams might be cut to provide more 
money for areas with higher priority, 
according to Executive Department 
Director Fred Miller. 

Although Measure 5 primarily 
affects departments that depend on 
General Fund money, most of which 
comes from property taxes, the task 
force also is examining programsfi- 
nanced through fees and federal grants, 
or dedicated funds. Only two of 
ODOT’s six agencies in part rely on 
General Funds: the Public Transit and 
Aeronautics divisions. 

At the same time program priorities 
are being reviewed, a task force 
appointed by Roberts will evaluate Ore- 
gon’s nearly 200 boards and com- 
missions and 120 state agencies to deter- 
mine whether they should be con- 
solidated, reduced or eliminated. A sep- 
arate committee of legislative leaders 
also will analyze the composition of 
state government. In addition, Roberts 
soon will launch a statewide “conversa- 
tion” to ask what Oregonians want from 
state government. 


RETIREMENTS 


Thomas Artherton, transporta- 
tion engineer 2, Highway Division, 
Salem, retired in August after 30 years 
of service. 

John Clack, carpenter, Highway 
Division, Salem, retired in July after 
12 years of service. 

Harold Householder, highway 
maintenance specialist, Highway Divi- 
sion, Reedsport, retired in August after 
four and one-half years of service. 

William McKern, transportation 
engineer 1, Highway Division, Med- 
ford, retired in July after 37 years of 
service. 


Ault Moore, highway mainte- 
nance supervisor 2, Highway 
Division, Boring, retired in August 
after 23 years of service. 

Douglas Peterson, highway 
maintenance assistant supervisor, 
Highway Division, Ashland, retired in 
July after 31 years of service. 

Ruth Pickerel, motor vehicle rep- 
resentative 3, Motor Vehicles Division, 
Roseburg, retired in August after 22- 
plus years of service. 

Joyce Taylor, systems analyst 2, 
Highway Division, Salem, retired in 
August after 17 years of service. 
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Preserving history 
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Randy Shipman, an associate transportation engineer and inspector, checks progress on the new Alsea Bay Bridge His- 
torical Interpretive Center, Waldport. Positioned at the south end of the bridge, the center is scheduled to open in 
October. Displays and information focus on the existing and new bridges, bridge history and technology, on early road 
development, pioneer settlement and Native American history in the Alsea Bay area. Plans call for the center to be 
operated by the Oregon State Parks and Recreation Department with the help of Waldport-area volunteers. 


Highway Division 


Wade Ash, heavy equipment mechanic 1 to heavy equipment repair supervisor, Bend. 

Ken Biede, engineering specialist 1 to engineering specialist 2, The Dalles. 

Teresa Caldwell, office specialist 2 to administrative specialist 2, Salem. 

Steve Carter, highway maintenance specialist to highway maintenance assistant supervi- 
sor, Albany. 

Pat Cimmiyotti, associate transportation engineer to transportation engineer 1, The Dalles. 
Robert Doran, transportation engineer 1, Salem, to supervising transportation engineer B, 
Portland. 

Darryl] Ficker, user support analyst 1 to principal executive manager 2, Salem. 

Michael Gardner, supervising transportation engineer D (project manager), Salem, to 
supervising transportation engineer D (district maintenance supervisor), Milwaukie. 

Allan Hansen, engineering specialist (entry level) to engineering specialist 1, Salem. 

Dale Johnson, highway maintenance assistant supervisor, Ontario, to highway mainte- 
nance supervisor 2, John Day. 

Tanya Kahn, public service representative 2 to public service representative 3, Salem. 
Christopher Mott, highway maintenance worker to highway maintenance specialist, Port- 
land. 

William Muzzall, transporter, Milwaukie, to engineering specialist 1, Portland. 

Carl Nagel, environmental program coordinator 2 to project coordinator, Salem. 

Scott Nelson, associate transportation engineer to transportation engineer 1, Portland. 
Scott Nettleton, associate transportation engineer, Eugene, to transportation engineer 1, 
Salem. 

David Nixon, highway maintenance worker, Portland, to highway maintenance supervi- 
sor, Estacada. 

Edward Phillips, engineering specialist (entry level) to engineering specialist 1, Waldport. 
Robert Reitmajer, supervising transportation engineer D, Salem, to supervising trans- 
portation engineer E, Portland. 

David Stitz, associate transportation engineer to transportation engineer 1, Salem. 

Robert Thatcher, associate transportation engineer to transportation engineer 2, Salem. 
Mark Usselman, transportation engineer 1, Salem, to supervising transportation engineer 
B, Medford. 

Kerry Williams, engineering specialist 3 to associate transportation engineer, Salem. 


Motor Vehicles Division 


Eunice Dschaak, motor vehicle office manager 2, Central Region, Eugene, to principal 
executive manager A, West Eugene. 

Deborah Fraser, support services supervisor 1 to support services supervisor 2, Salem. 
Kevin Koeper, motor vehicle representative 2, Brookings, to motor vehicle representative 
3, Grants Pass /Medford. 

Peggy Kinman, accounting technician to fuels tax auditor, Portland. 

Cindy Tuttle, administrative specialist 1 to support services supervisor 2, Salem. 


Vi / 


Robert Reitmajer 
Supervising Transportation 
Engineer E 
Highway Division, Portland 


Eunice Dschaak 
Principal Executive Manager A 
Motor Vehicles Division 
West Eugene 


F - @) 
Scott Nettleton 
Transportation Engineer 1 
Highway Division 
Salem 


Letters 


(Continued from page 1) 
Soggy lunch 


Don Forbes, 
ODOT Director, Salem: 

When traveling between Portland 
and Pendleton this summer, we needed 
to use the Memaloose rest area, and it 
was closed. So we continued to Board- 
man to eat our picnic lunch. We had our 
lunch all spread out when sprinklers hit 
our table from several directions. Sure, 
the grass needs water but not during a 
normal lunch hour. At least you could 
put up warning signs. 

When returning home from Wal- 
lowa Lake, we had the same problem 
with the sprinklers at about the same 
time. Is there anything that can be done? 
Maybe you could publish this in your 
monthly employee magazine, Via. Per- 
haps someone will have a solution. 

MARGARET DICUS 
Newberg 


Calming influence 


Doug Gyllenskog 
Chief Weighmaster, 
Highway Division, Salem: 

My car broke down on Interstate 84 
near Ontario in July, stranding me and 
my four children. Three of my young 
children were nervous about being 
stranded because they had never been in 
that situation before. 

Even though he was traveling west 
and we were traveling east, Victor Gra- 
ham of the Farewell Bend port of entry 
stopped to call for a tow truck. In the 20 
minutes before Victor arrived, many cars 
passed but no motorists stopped. 

As he passed us heading west 
again, Victor waved, signalling that he 
arranged for the tow truck to meet us. I 
appreciate his thoughtfulness. 

SANDY BRADEN 
Meridian, Idaho 


Stress reliever 


Marty Havig, 
District 6 Manager, 
Highway Division, Roseburg: 

While driving on the pass north of 
Grant's Pass, the vehicle my partner and 
I were riding in became disabled. Daryl 
Thompson came along and, with his 
courteous and helpful manner, relieved 
our stress and reversed what otherwise 
would have been an unhappy situation. 

ART TADEWALDT 

Great Falls, Mont. 

(Thompson , a heavy equipment mechanic 2 

with the Highway Division’s Equipment 

and Services Unit, Salem, provided Tade- 

waldt with water for his ailing radiator. 
—Editor) 


Selfless service 


John Grassman, 
District 3 Manager, 
Highway Division, Salem: 

Last winter, my two young children 
and I were traveling from Eugene to 
Bend to visit my husband. Because he 
recently accepted a new job there, we 
commuted between the two cities until 
school let out in June. 

On one of our trips, our van had a 
blowout while crossing the Santiam 
Pass. No one would stop to help us until 
the driver of a Highway Division snow- 
plow, Highway Maintenance Specialist 
Claire Fox, came along. I simply asked 
him to call for help when he got near a 
phone. But he insisted on putting on the 
spare tire. 

As you can imagine, my children 
were afraid that we would be stuck on 
the pass for the night. But Claire put 
them—and me—at ease. I so appreciate 
his kindness. 


MARILYN ADKINS 
Bend 


PROFILE: KC HUMPHREY 


At Traffic Safety, Kaizen's the word 


By ANDY BOOZ 
Via Managing Editor 


Kaizen. That's the word. 

In Japanese, kaizen means synergy 
through empowerment. It means a 
group bound by a unified mission and 
the shared need to cooperate. 

At the Traffic Safety Division—the 
Department of Transportation’s newest 
division—kaizen’s the word of the 
moment. 

Once organized traditionally, with a 
litany of programs falling under a direc- 
tor and deputy director, Traffic Safety 
has since formed work teams bound by 
function. While that style hasn’t been 
universally received, at least people 
there are warming up to the idea. 

“We need to be careful not to step 


‘The process has been 
a struggle. There’s 
always some relutance, 
but | think ultimately the 
move to team manage- 
ment was good for our 
division.’ 

—KC Humphrey 


on anyone’s toes,” said KC Humphrey, 
one of four assistant administrators who 
currently manages the state and commu- 
nity services team. But, he said, the 
non-traditional administrative roles 
“give folks a better sense of being in con- 
trol of their own programs. Some of us 
were uncomfortable with the change. 
But that would have been true no matter 
what change we would have made.” 

The organizational shift, motivated 
by an Executive Department audit, went 
into effect roughly a year ago. For KC, 
the move meant relinquishing status as 
Traffic Safety’s sole deputy director. But, 
he said, the demotion was worth it. 

“I went from a position of great 
power to one of shared power,” he said. 
“But now we make decisions as a team. 
We focus on the task, not on blaming. 
The process has been a struggle. There’s 
always some reluctance, but I think ulti- 
mately the move to team management 
was good for our division.” 

One way the division has benefitted 
has been a shift toward increased 
accountability. Before, Traffic Safety 
could award federal grant money for 
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The Traffic Safety Division’s State and Community Services team, from left: KC Humphrey, assistant administrator; Jean Cop- 
ley, special projects coordinator; Walt McAllister, bicycle and youth safety coordinator; and Stan Porter, motorcycle safety 


coordinator. 


safety-related programs and projects to 
itself. Now, with the division of labor 
placed under the four assistant adminis- 
trators, the grants application process 
has been coupled with checks and bal- 
ances. 

The transition to team management 
works well with KC’s personal style. 
Since graduating in 1977 with honors 
and a mathematics degree from 
Willamette University, he has blended 
his professional skills with his personal 
tastes. Outside work, he plays piano and 
guitar as a singer/songwriter. So after 
finishing school, he combined his musi- 
cal talents with his love of working with 
children, as a minister for young people. 
The year-long position convinced him 
that communicating through his music 
and interacting with children was his 
avocation. 

From there, he pursued a job with 
the state Department of Education as a 
research assistant, where he applied his 


RETIREES REPORT 


John Hagedorn, region federal 
aid specialist, Region 4, Bend, retired 
in 1986. 

Since retirement, John and his 
wife, Jo, have wintered in Arizona. 
But for now, they are enjoying Ore- 
gon’s beauty and its relaxing lifestyle. 
John spends much 
of his time playing 
golf, hunting and 
fishing. He 
belongs to the 
Juniper Golf Club 
in Redmond and 
is an active church 
member. 

Nearly every 
summer, John 
attends the annual 
Association of 
Engineering 
Employees meeting and a golf tour- 
nament. He occasionally drops by the 
Bend Highway Division office to 
“chat with the boys,” he says. With 
John and Jo’s son, John, now working 


Hagedorn 


for the Highway Division in Salem, 
they take advantage of the opportu- 
nity and periodically visit the state 
capital. 

After 35 years with Oregon state 
government, John finds retirement 
enjoyable, although he does miss the 
people and occasional office excite- 
ment. 

Mary (Billie) Cody, motor vehi- 
cle representative, Motor Vehicles 
Division, Gresham, retired in 1985. 

One of Billie’s most memorable 
adventures during her retirement has 
been a 15-day tour of the historic 
Eastern seaboard. While in Oregon, 
she’s active in her church and spends 
time with her three children and three 
grandchildren who live in Portland 
and Woodburn. She sews many of her 
youngest grandchild’s clothes. 

Billie attends the Gresham DMV 
office’s annual Christmas party each 
year. It’s a chance to keep in touch 
with her work friends and recall the 
diversity of her former job. 


math and analytical skills performing an 
evaluation study on Oregon’s remedial 
reading and math programs. 

That led him to the former Oregon 
Traffic Safety Commission. He com- 
posed Oregon’s Highway Safety Plan, 
which identified critical program needs 
and planned allocations of federal, state 
and local resources to meet those needs. 
When KC’s former position as deputy 
director opened, he was asked to take 
over. 

Since then, he has used his musical 
abilities at work, occasionally playing 
the piano, guitar or mandolin for special 
events. At work, jazz music from a com- 
pact disc player fills his office. 

KC is a strong believer of practicing 
what he preaches. Before launching a 
motorcycle safety program, he enrolled 
in the first course. He hadn't ridden 
motorcycles before, but he gave it a try. 
Five years later, he commutes to work on 
his motorcycle. “I wanted to let it be 
known that I was connected with the 
programs I administer, rather than being 
perceived as a faceless bureaucrat,” he 
said. 

That attitude has worked well for 
him. But it occasionally backfires. 

KG is not fond» of paper- 
work—specifically reports and other 
paper trails—and his procrastination has 
gotten him into hot water. Rather than 
burying himself in paper, he would 
rather be brainstorming or out of the 
office telling Oregonians about traffic 
safety programs. 

The recent merger of Traffic Safety 
with ODOT has provided him plenty of 
opportunity to brainstorm with others 
on how best to strengthen Oregon’s traf- 
fic safety programs and build a shared 
vision of further reducing highway fatal- 
ities and injuries. KC envisions a 
strengthening of the specific programs 
his team oversees—motorcycle safety, 
bicycle and children’s safety, and various 
special projects. For instance, Traffic 
Safety focuses on bicycle rider safety, 
and the Highway Division emphasizes 
bikeway construction and maintenance. 
In public information and education pro- 
grams, ODOT may provide a broad 
range of public information services to 
replace some activities Traffic Safety now 
accomplishes by contract. 


While Traffic Safety became ODOT’s 
sixth division in July, that transition con- 
tinues. “We’ve been working with 
ODOT so long—in planning, road 
design, traffic safety statistics, and with 
the Motor Vehicles Division—and we’ve 
been cooperative all along,” KC 
said.” But we still don’t know what it’s 
like to function inside ODOT.” 

Integrating Traffic Safety with 
ODOT will take time, KC realizes. But, 
he says, the long-range benefit will be 
worth the effort, that the whole will be 
greater than the sum of its parts. 


Traffic Safety 
role at a glance 


Here’s a brief look at the role of 
the Oregon Traffic Safety Division: 

@ Coordinates state agency 
highway safety programs to pro- 
mote safe driving habits and ensure 
safe driving. Works with the Motor 
Vehicles Division and Highway 
Division, as well as citizens and pri- 
vate groups. 

@ Serves as clearinghouse for 
all highway safety materials and 
information used throughout Ore- 
gon. 

@ Promotes safety programs 
and studies. 

@ Works to prevent traffic 
crashes and reduce related eco- 
nomic losses to Oregonians. 

@ Advocates motorcycle safety. 

@ Improves traffic safety data 
systems. 

@ Works to reduce the number 
of crashes caused by intoxicated 
drivers. 

@ Advocates the use of safety 
belts. 

@ Recommends to the Oregon 
Legislature safety regulations and 
laws, based on highway safety 
research and analysis. 

@ Publishes annual Highway 
Safety Plan, which identifies critical 
program needs and planned alloca- 
tions of federal, state and local 
resources to meet those needs. 
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Name one success your 
work group has had in 
the past year. 
Scott Lough Gwen Banks 
Central Services Division Office Specialist 2 
Budget Officer MOD 2 
Financial Services Branch Motor Vehicles Division 
Salem Salem 


Scott Lough 


The successful passage of the 
Central Services Division’s 
1991-93 budget. 


Joe Bonnarens 
Timekeeper 
Highway Division 
Lakeview 


Roger Breding 


Where I work, that success 
would be the development of 
DMV’s Information Systems 
Strategic Plan, which charts 
the course for the division’s 
computer system activities for 
the next six years. 


Judy Streight 
Office Manager 2 
Highway Division 
District 7 

Coos Bay 


Judy Streight 


The cross-training of our office 
and field staffs to allow one of 
us to leave and have the office 
still function normally. We also 
have trained our new district 
manager properly. 


Roger Breding 

Senior Management Analyst 
DMV Systems and Planning 
Salem 


Patricia Pierce 
Office Specialist 2 
DMV Microfilm 

Salem 


Joe Bonnarens 


We’ve switched over to a com- 
puter system so we are 
connected to the mainframe in 
Salem. We've spent a lot time 
learning how to use the thing 
along with some new tasks 
that we didn't have before. 


Bob Wegener 

Motor Vehicle Representative 2 
Motor Vehicles Division 

Bend 


Bob Wegener 


Our office got together and 
held a big garage sale to help 
offset the medical expenses of 
a fellow employee’s son. 
Although it wasn’t really 
office-related, we had fun and 
it brought our whole team 
closer together. 


Patricia Pierce 


Our morale and work effec- 
tiveness have improved 
greatly because we have 
moved to a better working 
environment. 


Marv Davenport 
Weighmaster 2 
Highway Division 
Woodburn Port of Entry 


Sharon Paulson 

Motor Vehicle 
Representative 1 

Motor Vehicles Division 
South Salem 


Sharon Paulson 


We have been able to obtain 
additional customer-service 
training through the ODOT 
Training Center this past year. 
We have benefited greatly 
from those classes. 


Marv Davenport 


We went through the Gain- 
share program this past year, 
and we’re proud to say we 
were able to exceed our base- 
line performance. 


Gwen Banks 


We have learned to pull 
together as a team to keep the 
work quality up while having 
fun doing it. 


Cynthia Hickey 

Training Coordinator 
Highway Division Region 5 
La Grande 


Cynthia Hickey 


We defined a core curriculum 
for training in our region. For 
every job description, we have 
divided the training between 
mandatory, core and elective 
classes. This lets supervisors 
and employees sit down 
together and better budget 
needed training. 


